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ECOPACK BULGARIA AD BULGARIAN MARKET LEADER 
FOR 13TH CONSECUTIVE YEAR wITH 42.4% MARKET SHARE

PERSUADE ME TO COLLECT wASTE SEPARATELY

ECOPACK Bulgaria started a separate 
packaging waste collection public 
awareness campaign in Sofia University. 
50 beautiful containers worth BGN 10,000 
were donated to the students of the 
oldest academic institution in the country. 
Under the title “Waste and the City”, an 
unconventional information wall made of 
recycled cardboard was assembled in 
the central entrance hall of the university 
building. The aim was to motivate young 
people to preserve the environment and 
exhibit sustainable behavior towards the 
environment and separate waste collection. 
The Rector, Professor Dr. Habil. A. Gerdjikov 
and Vice-rector Assoc. Prof. Dr. Y. Kuchev, 
expressed gratitude to ECOPACK Bulgaria 
who helped Sofia University become the 
first ‘green university’ in Bulgaria.
As a natural continuation, a topical 
lecture was organized for the students 
and teachers. In order to further boost 
motivation and engagement among young 
people, a student contest was organized 
under the title “Persuade me to collect waste 
separately”. All SU students were given the 
opportunity to apply by submitting either 

As confirmed by Decree 
(РД- 315/15.05.2017) of the Minis-

ter of the Environment and Water Neno 
Dimov, the recycling and recovery targets 
of the members of ECOPACK for 2016 
have been met. Once again, in 2016, 
ECOPACK reasserted its position as lead-
er among the packaging waste recovery 
organizations in Bulgaria, with its market 
share of 42.4%.

In 2016, ECOPACK clients – leading 
Bulgarian and international companies – 
reported 155,978 tons of packaging re-
leased on the market, which is 4.2% more 
than the previous year, while ECOPACK 
handed over 100,117 t of packaging waste 
for recycling and recovery, of which 47,746 t 
of paper, 23,796 t of glass, 16,874 t of plas-
tic, 4,807 t of metal, 6,852 t of timber, and 
42 t of compost. The total amount recycled 
marked an increase of 10% from 2015 and 
constitutes 64.2% of the declared amount 
of packaging.
As in previous years, ECOPACK contin-
ued its efforts to create added value for 
its clients by improving the quality of exist-
ing services. Our ‘audit’ styled consulting 

service, specially designed for them by  
ECOPACK, continues to enjoy great suc-
cess. Currently, more than 130 of our cli-
ents have taken advantage of it and con-
sider it incredibly beneficial.
For yet another year ECOPACK continued 
to support a number of annual environmen-
tal events organized by clients, actively par-
ticipating through trainings, presentations, 
games, provision of gloves, bags, transport 
vehicles, etc. In 2017, the organization will 
again strive to reinforce its position as lead-
er in waste recovery with a commitment to 
society and the environment,  achieving it 
in close cooperation with our partners – cli-
ents, municipalities, institutions, and local 
communities.

 ECOPACK
42,4%

Ecocollect
14,1%

Bulecopack
13,1%

Ecobulpack 
30,4%

an open letter or a video on the topic. The 
winners received monetary awards valued 
at BGN 100, 300 and 500 respectively.

 ECOPACK Bulgaria has been awarded 
certification under BSS EN ISO 9001: 2008 
and BSS EN ISO 14001:2005SO

The circular economy has no alternative. 
With the limited amount of resources at our 
disposal it is the only way to meet society’s 
growing needs. Simultaneously it represents 
a big new opportunity for increasing the 
competitiveness of our economy which means 
creating new jobs and generating economic 
growth while also preserving the environment.

ECOPACK is one of the pioneers in the area in 
Bulgaria. Together with our clients and partners 
we plan and realize the yearly recovery of now 
more than 100 thousand tons of packaging 
waste, redefining our use of resources. Our 
joint public awareness campaigns promoting 
the values of the circular economy and 
environmental sustainability reach people 
across the entire country. Thus, together, we 
create added value for business with a clear 
benefit for society and the environment, with 
an actual contribution to their sustainable 
development for generations to come.



 

Dimitar Nikolov
Mayor of Bourgas Municipality

GREENEST MUNICIPALITY COMPETITION wITH NEw RULES OF APPLICATION IN 2017

BOURGAS wINS ECOPACK’S GREENEST 
MUNICIPALITY AwARD FOR 2016

Mr. Nikolov, what was the project 
that earned you the Greenest 

Municipality Award for 2016?
The project that earned us the Green-
est Municipality award in the ECOPACK 
Bulgaria competition concerns the in-
troduction of electronic reporting of the 
waste citizens hand over for recycling at 
Mobile Separate Collection Centers.
The project actually builds on the exist-
ing system for separate packaging waste 
collection in Bourgas Municipality based 
on color-coded stationary containers. 
The main goal is to reduce the amount 
of waste going to landfills and to facili-
tate subsequent recovery of the recycla-
ble materials by providing an accessible 
service to citizens in the vicinity of their 
homes.
The mobile nature of the collection cent-
ers allows their positioning at various 
locations in the residential areas and 
housing projects. In this way we secure 
ease of access to the public and make 
it more convenient for citizens to hand 
over for recycling various reusable mate-
rials. The implementation of the project 
is further associated with the following 
benefits:
• Possibility and precondition to recover 
a large portion of household waste;
• Raising public awareness and making 
citizens a key factor in the waste man-
agement hierarchy;
• Reducing the negative impact of waste 
through waste prevention;
• Reducing the amount of waste to be 

transported to landfills and thus reducing 
soil and water pollution, as well as the 
harmful greenhouse gas emissions.

The introduction of an electronic record-
ing and reporting system will make it pos-
sible to further motivate citizens through 
various bonus programs and in the long-
er run, to lower the household waste tax 
rates. 

What is the successful formula for 
keeping a city clean and green like 
Bourgas?

Strong motivation, hard work, and control 
– I think this sums up the best formula for 
success.

It is the responsibility of the administra-
tion to set the framework and formulate 
the development policies, as well as to 
develop specific environmental projects 
for future implementation; as for the citi-
zens – they need to share how they envi-
sion the future development of Bourgas 
as a green city. And to monitor the com-
pliance with their views and interests.

It is also extremely important how we 
raise and what we teach our children, as 
well as how responsibly and considerate-
ly we treat nature and the environment.

What is in store in Bourgas in terms of 
reducing landfill waste and improving 
the efficiency of separate collection?

Since the beginning of the current year 
we’ve begun working on a project con-
cerning an underground waste system. 
The project involves installing 70 collec-

tion points with 4 underground containers 
each, or a total of 280 containers located 
across the city. It is a very advanced, 
intelligent system and includes elec-
tronic notification of the operator when 
the containers are loaded and ready to 
be serviced. It further monitors the tem-
perature (as a fire prevention measure) 
and includes video surveillance. The 
underground collection points will be lo-
cated at sites of major repairs of roads 
and pedestrian infrastructure in order to 
avoid additional excavations. Overall, the 
implementation of this project is expected 
to ensure a modern, convenient waste 
collection system, perfectly fitting in with 
the city environment. In this way we hope 
to motivate and encourage citizens to em-
brace the idea of being more responsible 
to the environment and more demand-
ing of the administration and businesses 
when it comes to preserving nature.

The second edition of the Greenest 
Municipality Competition for 2016, 

organized by ECOPACK Bulgaria, has 
concluded. Participants included 19 
ECOPACK partner municipalities from across 
the country. The aim of the competition was 
to award the best eco projects concerned 
with improving the efficiency of the separate 
packaging waste collection system. 
Entries were divided into three categories 
depending on the size of the population: small 
municipalities, with population up to 20,000; 
medium-size municipalities with population 

20,000-100,000; and large municipalities with 
population exceeding 100,000. In the ‘large 
municipality’ category, the BGN 25,000 prize 
went to Bourgas Municipality with the project 
“Be Eco Friendly – Save by handing over your 
waste separately”. No projects were awarded 
in the remaining two categories.
With a view to raising public awareness, 
ECOPACK launches the new season of the 
competition with new rules of application. 
Find out more at: http://ecopack.bg/
naizelenaobshtina/



THE CIRCULAR ECONOMY – THE CHALLENGES FACED BY BUSI-
NESS AND INSTITUTIONS

What challenges does the 
Circular Economy package, 

proposed by the European Com-
mission, pose to packaging re-
covery organizations, the econ-
omy, business and institutions?

The European parliament and mem-
ber states (the European Council) 
along with the European Commis-
sion started a so called trialogue – 
inter-institutional negotiations which 
would conclusively determine the fu-
ture European legislation regulating 
waste management and packaging 
waste management in particular. 

However, the new legislation is only 
one part of the ‘circle’. The package 
covers the entire product lifecycle 
– from production and consump-
tion to waste management and the 
market for secondary raw materials. 
Therefore, product design is also 
covered, taking into account the 
products’ subsequent treatment. 
The proposed actions will contribute 
to ‘closing the loop‘ of product lifecy-
cles through greater recycling and 
re-use, and bring benefits for both 
the environment and the economy. 

However, achieving true circular 
economy would require a drastic 
change of our mindset, which I be-
lieve to be the hardest part.

Nevertheless, apart from challeng-
es, the circular economy also pre-
sents an opportunity to boost long 
term business competitiveness and 
sustainability.

What is EXPRA’s main goal and 
mission? Who are its members?

EXPRA is an association of the 
packaging waste recovery organi-
zations which are owned by obliged 
industry and work on a not-for-profit 
basis.

Our aim is to be an expert organi-
zation, ensuring the recovery and 
recycling of packaging waste in the 
most economically efficient and 
ecologically sound manner.

In the last 20 years, our 25 mem-
bers from 23 countries, including 17 
EU member states, have been or-
ganizing the collection, sorting and 
recycling of packaging waste on 
behalf of the obliged industry. This 
way, they fulfil their commitment to 
collect and recycle packaging that 
is put on the market. Collectively, 
EXPRA members service over 200 
million citizens and ensure the recy-
cling of over 18 million tons of used 
packaging per year.

EXPRA is an organization with 
ambitious goals, what are the po-
tential benefits for its members?

Four years ago, when we were 
founded, we started with two chief 
goals: the first one is to defend our 
members’ interests at a European 
Union level – lobbying in front of 
the European institutions to adopt 
adequate legislation which sets am-
bitious yet realistic goals, ensuring 
sustainable packaging waste man-
agement that benefits mankind and 
the environment.

We are proud to say that thanks to 
EXPRA’s efforts in the project, the 
Waste Framework Directive includ-
ed minimum requirements for apply-
ing extended producer responsibility 
such as clear rights and obligations 
for all participants, transparency, 
provision of the necessary financial 
and organizational resources, equal 
treatment of members, equal re-
sponsibilities (geographical reach) 
for population coverage by separate 
waste collection systems, etc.

I believe that in countries such as 
Bulgaria, where multiple packag-
ing recovery organizations operate, 
those requirements are of particu-
lar importance for ensuring loyal 
competition. Of course, we have a 
lot of work ahead of us in order to 
ensure the adoption of good Euro-
pean legislation.

The other main goal of the organi-
zation is to support its members in 
continuously improving their opera-
tions by sharing and implementing 
positive experience, best practices 
and innovations in the collection, 

Joachim Quoden,
Managing Director of EXPRA



EXPRA (EXTENDED PRO-
DUCER RESPONSIBILITY 
ALLIANCE), founded in 2013, 
is the umbrella organisation for 
packaging and packaging waste 
recovery and recycling systems 
which are owned by obliged in-
dustry and work on a not-for-profit 
basis. EXPRA acts as the authori-
tative voice and common policy 
platform representing the interests 
of all its member packaging recov-
ery and recycling organisations 
founded and run by or on behalf of 
obliged industry.

These national recovery organisa-
tions are pursuing similar goals, 
essentially finding themselves and 
their stakeholders in a similar situ-
ation. They have set themselves 
the task of relieving industrial 
companies and commercial enter-
prises of their individual obligation 

to take back used sales packaging 
through the operation of a scheme 
which fulfills these obligations on 
a nation-wide basis on behalf of 
their member companies.

The aim is to ensure the recov-
ery and recycling of packaging 
waste in the most economically 
efficient and ecologically sound 
manner. Apart from requiring the 
co-ordination and alignment of 
individual member positions, the 
task of safeguarding common in-
terests involves the projection of a 
coherent, unified policy and image 
to the outside world.

Producer Responsibility has 
evolved into a proven concept in 
many countries as implementation 
of the European and other national 
policy goals. Industry in more than 
30 countries all over the world are 
using producer responsibility as 
one economic tool to ensure the 
collection and recycling / recovery 
of used (household) packaging. 
Member compliance schemes of 
EXPRA working toward this objec-
tive are today in place in  sixteen 
EU member states, viz., Belgium, 
Bulgaria, Cyprus, Czech Repub-
lic, Estonia, Greece,  Hungary, 
Italy, Finland, Luxembourg, Malta, 
Netherlands, Romania, Slovakia, 
Spain and Sweden but also span 
to Canada, Israel, Macedonia, 
Norway and Turkey.

The members of EXPRA wish to 
demonstrate that the recycling of 
used packaging is an important 
step on the path towards the sus-
tainable development that is nec-
essary to safeguard our planet for 
future generations. 

sorting and recycling of packag-
ing waste as well as practices for 
raising awareness and motivating 
citizens to collect packaging waste 
separately. This is incredibly impor-
tant in light of the adoption of new 
European legislation which sets new 
requirements not only for packag-
ing recovery organizations (meeting 
new, higher standards in terms of re-
use and recycling) but also for busi-
ness, national and local government 
as well as member states’ citizens.  

What do you think about 
ECOPACK Bulgaria’s member-
ship in EXPRA?

ECOPACK Bulgaria was one of the 
founding members of EXPRA in 
2013. ECOPACK Bulgaria’s manage-
ment saw the strategic value of such 
an organization at a European level 
and together with their colleagues 
from Fost Plus in Belgium, EcoEm-
bes in Spain, Nedvang in the Neth-
erlands and other leading European 
packaging recovery organizations, 
supported the founding of EXPRA.

ECOPACK is an active supporter of 
the organization’s initiatives such as 
drafting statements and declarations 
to be presented before European 

institutions and the business com-
munity, while also sharing experi-
ence and best practices with other 
members. ECOPACK Bulgaria’s 
views and proposals are highly val-
ued and always beneficial for the 
organization. 

We are relying on ECOPACK to ac-
tively participate in our new ambi-
tious project – EXPRA 2.0, through 
which we aim at becoming the cent-
er for promotion of high achievement 
in the sphere of extended producer 
responsibility and packaging waste 
management. 



 

One alarming trend that has emerged 
in the field of separate packaging waste 
collection is the arson of waste containers. 
In 2016 alone, a total of 786 containers 
worth BGN 235,800 have been arsoned 
and wrecked in the municipalities where 
ECOPACK operates.  These constitute 
acts of vandalism to which legislative 
and local government bodies have failed 
to respond adequately. The business 
community and the citizens, however, are 
paying the price out of their own pockets 
since new containers are needed to 
replace the arsoned ones.

Another illegal practice is the theft of 
materials from the color-coded containers 
by the so-called waste pickers. Quite 
undisturbed, they will often overturn and 
spill the entire contents of the container on 
the street, picking the materials they can 
sell at the highest price at the recycling 
centers and then moving on to the next 
one, leaving all the litter behind. By 
expert estimates for 2016, such thefts in 
Bulgaria amount to about 20,000 tons of 
recyclable materials, leading to financial 
losses of BGN 6 million, again paid out 

of the pockets of citizens and businesses. 
In addition to the financial damages, 
the system is thus compromised in 
the eyes of the public. When waste 
pickers scavenging the color-coded 
containers are a common everyday sight, 
citizens stop believing in the system’s 
effectiveness and stop using it.

wILLFUL DAMAGES AND UNDERMINING OF SEPARATE COLLECTION

Caught up in this vicious cycle, ECOPACK 
will continue to seek various technological 
solutions, e.g. locking mechanisms, to 
at least limit the negative effect of waste 
picking. To effectively solve this problem we 
need municipal organizations to take a firm 
stand and citizens to stop tolerating such 
practices.

ECOPACK DOOR-TO-DOOR PROJECT CONTINUES IN SVILENGRAD

22 NEw MUNICIPALITIES TO JOIN THE
ECOPACK FAMILY

The joint door-to-door project with Svilen-
grad Municipality was launched in 2016 

covering 100 households. The dedicated 
efforts of municipal experts to ensure the 
commitment and involvement of the local 
residents produced some excellent re-
sults. ECOPACK is servicing the individual 
240-liter containers on a bimonthly basis, 
with the inspectors who are present during 
the collection providing further information 
where needed.

Thus, in the past almost one year, these 

By the end of July of the current year, 
ECOPACK will install separate waste 

collection systems in 22 new municipalities: 
Belitsa, Bregovo, Dolna Mitropolia, 
Yakoruda, Kneha, Kresna, Letnitsa, 
Omurtag, Oryahovo, Radnevo, Roman, 
Ruzhintsi, Slivo Pole, Sredets, Vurbitsa, 
Belogradtchik, Dolni Dubnik, Gulubovo, 

joint efforts have resulted in the collection 
and recycling of nearly 11.5 tons of paper, 
plastic, and metal packaging waste. The 
results are impressive – higher than 95% 
waste purity, reduced cost of preliminary 
processing, and increase by 30% of the 
amount of collected recyclable waste. This 
was only made possible with the support 
of the Municipality and active communica-
tion with the local residents. The project 
will therefore be continued and is expected 
to include another 900 households by the 
end of July 2017.

Lyubimets, Iskur, Dve Mogili, and Strumyani.
This involves the investment of BGN 632,000 
in new igloo-type containers and another 
BGN 320,000 in supporting equipment. 
The program to replace the old hinged-lid 
containers with the new igloo-type ones will 
be completed by the end of 2017 when not 
only Pazardzhik and Dimitrovgrad, but all of 

the partner municipalities will be equipped 
with more modern and environment-friendly 
containers. This will help improve the purity 
of the waste materials collected since the 
containers offer better protection from 
atmospheric conditions and at least to some 
extent, from scavenging by waste pickers.

SOCIETY



NESTLE BULGARIA: FOR AN ENVIRONMENTALLY
SUSTAINABLE SOCIETY

As a major investor on the Bulgarian mar-
ket, Nestle Bulgaria is very active in con-

tributing to environmental protection and 
the sustainable use of natural resources. 
Speaking of waste management and mini-
mizing the use of natural resources, what 
would you say is the company’s main focus?

On a global scale, Nestlé’s chief purpose is 
to enhance quality of life and contribute to a 
healthier future. Our focus lies in three major 
areas: Individuals and Families, our Commu-
nities and the Planet as a whole. We have 
set specific, globally uniform, goals in each of 
those areas and we all work together towards 
meeting them. 

Naturally, our production process generates 
waste and expends both water and energy. 
It is our responsibility to strive towards mini-
mizing and even neutralizing our operations’ 
impact on the environment. This is why our 
objective towards 2020 is to ensure that no 
factory waste ever goes to a landfill and is in-
stead recycled and reused. I am proud to say 
that our factory for chocolate confectionery 
and biscuits in Sofia has already gone above 
and beyond this objective, having operated 
in this way for the last two years. Another 
commitment we have made is to decrease 
our water and energy consumption, having 
already reduced our global water usage by 
25% since 2010.

Nestle Bulgaria invests in numerous 
green initiatives such as ‘Live Actively!’ 
where ECOPACK Bulgaria is a long-

standing partner, too. Why is that impor-
tant for the company and its employees? 

In its essence, ‘Live Actively!’ is not a green 
initiative. It was born 12 years ago in accord-
ance with Nestle’s global mission to promote 
an active lifestyle and balanced nutrition. We 
are very happy that with time, ‘Live Actively!’ 
turned from a single event into a major ini-
tiative, ever extending its reach and attract-
ing an increasing number of active athletes, 
sporting clubs, federations and celebrities, 
all of which endorse the idea and encourage 
people to lead a more active life while main-
taining a balanced diet.

Together with ECOPACK we discovered and 
realized the opportunity to turn the initiative’s 
fans’ attention towards separate waste col-
lection. This partnership is an example of 
how two very diverse, in their essence, ideas 
can work together for the benefit of the com-
munity. We are proud that this partnership 
has lasted for so many years and are con-
stantly looking for opportunities to build on it.

As a member of ECOPACK, how would 
you rate separate waste collection in 
Bulgaria and what improvements would 
you like to see?

I believe that up until now a lot has been 
achieved in terms of educating the popula-
tion about separate waste collection and 
this is largely thanks to ECOPACK’s efforts. 
Nevertheless, it is still challenging for society 
to recognize the actual benefits of separate 
waste collection and to instill lasting habits. 

As an environmentally responsible company it is 
our responsibility to be a part of this journey and 
we are happy that we have established a stable 
partnership together with ECOPACK whom we 
have now worked with for a number of years.

Sharing best practices aimed at protecting 
the environment in the communities, in which 
Nestlé operates, contributes to Creating Shared 
Value. In this area we take significant steps in 
responsible waste management and are con-
tinuously implementing projects to reduce wa-
ter consumption, use of renewable energy and 
other natural resources, reducing greenhouse 
gas (GHG) emissions, eliminating waste and 
improving the environmental performance of 
packaging.

SANITARY WASTE >  The waste is transported to Ecoenergy Technology OOD, Yambol > It is reprocessed and from that quantity of waste, the following quantities of energy 
are produced > 198 MW electricity for powering 1 household for 33 years > 220 MW thermal energy for ensuring warm water for 1 kindergarten for 4 years > We reduce carbon 
dioxide emissions by 200 tons. Released by 121 cars in 1 year > DECREASE GREENHOUSE EFFECT

Martin Krohn,
Manager of the chocolate confectionery 
and biscuits factory at Nestle Bulgaria AD



GREEN LINE – FOR A CLEANER, GREENER, 
AND BETTER LOOKING CITY

MORE THAN 1,700 CHILDREN IN 5 CITIES LEARN ABOUT SEPARATE 
wASTE COLLECTION wITH THE ECOPACK PUPPET CHARACTERS

More than 1,700 children had fun with 
ECOPACK’s educational puppet 

show which visited Svilengrad, Vidin, 
Dupnitsa, Razlog, and Dimitrovgrad 
as part of its spring tour. The show 
by ECOPACK and Fairytale Theater 
Sofia tells the story of three little animal 
characters – Hartoyad, Plastoyadka, and 
Stukloyad (Paper-, Plastic-, and Glass-
Eater), who live in the three color-coded 
containers for packaging waste and 
count on the children to feed them. The 
three characters are the mascots of the 
campaign “Feed me separately!” which 
has been touring small towns and cities 
across the country for the past three 
years to teach kids how important it is to 
protect the environment.

Puppetry is a powerful medium when it 
comes to teaching children about right 
and wrong behavior. All while having fun, 
the kids realize what harm the packaging 
we throw out mindlessly can do and how 

much we can help nature by collecting 
separately.

“Thank you for coming to our little town, 
thank you for making this day a real treat 
for the children of Dupnitsa. This is the 
easiest and most interesting way to teach 
kids how to sort and dispose of packaging 
waste. And once we teach the children, 
they run back home and even start 
criticizing their parents for not knowing 
the rules and throwing out everything in 
one place,” shared one teacher from a 
Dupnitsa kindergarten, Ms. Dimitrova.

In September, the puppet show will be on 
the road again, visiting more Bulgarian 
towns.

ness. An honorable mention was given to 
the youngest participant in the campaign, 
15-year-old Rumen Nikolov from Vratsa, 
who impressed the jury with his responsible 
attitude, appealing to everyone to start col-
lecting waste separately. 

The first place and big prize – a mountain 
holiday weekend – went to Miroslav Dola-
pchiev from Sofia who proposed a plan to 
refurbish a children’s playground in Mladost 
region.

ECOPACK Bulgaria and Radio FM+ 
joined forces in the name of a cleaner, 

greener, and better-looking city. On a spe-
cially set up telephone hotline, every day 
between 1 and 2 pm, citizens could share 
their eco ideas about how to make the city 
environment more pleasant to live in. They 
were heard out by popular FM+ hosts such 
as Iva Doitchinova, Kalina Stefanova, Eve-
lina Pavlova, and Marten Roberto, who an-
swered the hotline. More than 60 proposals 
were received and judged by the jury com-
posed of radio hosts and ECOPACK repre-

sentatives by criteria such as environmental 
impact, specificity, and feasibility. 

Anna Ivanova from Sofia was awarded for 
the proposal to place separate collection 
containers in the schools in order to allow 
kids to build recycling habits by watching 
and learning from each other.  

Another caller on the green hotline, Delyana 
Sotirova from Markovo village, had the idea 
to organize a paper collection day at school, 
not only to help preserve nature but also 
to raise children’s environmental aware-
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